Rocks R Us KPI Design & Delivery

Developed Dashboards/Reports

Some example screens developed for Rocks R Us are below. Joe Sledge built a parallel set of KPI
Dashboards and report which serves him and likely the others more appropriately, so we stopped at the
fine-tuning part of development to the following screens.

Daily Plant Totals

| City Plant Daily Totals

Wet Plant Yield

097~

Goal: 0,60 (+62.25%)

Thickner Turbidity

(@

20.89

Chernicals (Coag) / Tailings Tons

(@]

0.00

Chernicals (Floc) / Tailings Tans

N

0.00

Chernicals iLime) /fTailings Tons

N

0.04

Diryer Therms /Dried Tons

127-

Goal: 1,50 (+15.13%)

Tons Produced (loadout)

39041~

Goal: 37100 (+5.23%)

Electricity / Wet Produced

6.3

Gol: 15.50 (+53.01%)

Production KPIs

T001 Quarry

24 Hr. Tons Produced By frea

3200 Dryer
5200 Loadsut

4200 Screenhouse

4100 Seraenhouse

2200 Wet Produced to Drain SL.
2100 Wet Produced to Orain Slsh
2100 Dryer

Production
(Last Hour - Tons)

Tons Produced By &rea
1001 Qusrry Feed

Utilization
82 (+6.3 %)

1001 Ruarry Fead

2100 Density Separator Feed

2200 Density Separstor Feed
5100 Loadsut

24 Hr Screenhouse Grades Tans

4200_100M

4200_3050

A200_2040

4100_3050

24 Hr, Operating Hours
5200 Loadout

5100 Lot

2200 Density Separator Fe...

2100 Density Separstor Feed

1001 Quarry Feed

4100_100M

4100_4070

4200_4070

3100 Dryer

3200 Dryer

7000 Cosrse Tailngs

4100 Screenhouse

4200 Seresnhouss
7000 Fine Tailings

Period
Shift e Base Hours
TG 2728/2018 . 1
O o v 59
3100 Dryer 3200 Dryer 7000 Fine

0.00

Goal; 53.00 (-100%)

!k |

Goal: 30475 (-3.04%)

208 50~

Goal: 200.34 (+23.03%)

| 3ONM

aoal 185.50 (-27.13%)

4100 Sereenh... 2100 Density
88000~ | = 24050~ 252.00~
Goal: 662,51 (+ 33.58%) 00 100D Goal: 200,34 (+ 20,04%) (Goal: 200,34 (+ 25.78%)
4200 Zcre. 5100 Load..
2100 vyt Prociucs... 3200 Dryer
2100 Separator 2100 Wet Prod 4100 Screenhouse 4200 Screenhouse

26580

Goal: 185,50 (+43.32%)

T000 Coarse

70.50:

Goal: 208.82 (-66.24%)

2200 Separator

33150~

Goal: 30475 (+B.78%)

2200 Wet Prod

338.50-

Goal: 200.34 (+EB.0EK)

5100 Loadout

160.72:

Goal: 185,50 (-13.36%)

5200 Loadout

22969~

Goal: 185,50 (+23.52%)

5700 Loadout Cars

100

Goal: 144 (-30.52%)

5200 Loadout Cars

2.00~

Goal: 144 (+ 38.36%)
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Rocks R Us KPI Design & Delivery

Consumption KPI's

Electrical Consurnption (kih)

379K

Goal: 21K (-38.95%)

Thickner Turbitity

2477

Goal; 35.00 (-28.38%)

3100 Dryer Therms

Consumptions
/262018 2/28/2018
(Last Hour)

O

Shift

4200 Sereenhouse
A100 Streenhouse

2100 Density Separator ..

000 Tailings

3200 Dryer

1001 Quarry Fead 2200 Density Sepatator Fesd

O 2

Coag Gallons

1084

Floc Lhs

196

384.00

3200 Dryer Therms 5000 Loadout Cars

376.00 3.00

5200 Loadout

0.00

Plant Process Dashboards/Reports

Process reports were built for sections 1,2,3,4,5, and 7 Processes.
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Rocks R Us KPI Design & Delivery

Quarry & Wet Process KPI's

Aaair Perind Adjusted shift
2013 N 2/26/2018 rze2mg 1 100Q/200Q Mlmng and
2 Wet Process Report

39 65

Tors Brodiced 1001 Tors £ Hr 2100Tons / Hr 2200 Tors / Hr S Bl e
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l 2100 Op Hrs 2100 Sched Hrs
. - 32.49K 13.19K 11.85K

36 65

2200 Op Hrs 2200 Sched Hrs
Tons Produced
KPIName  @1001 Quarry Ton., @2100 SeparatorT., @2100Wet Prod T, @220 Separator T, @2200Wet ProdT., @ Average of TgtH...
1,000
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=l H‘l|| HH ml \H & 2
1
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Feb 26, 128M Feb 26, 12PM Feb 27, 1280 Feb 27, 12PN Feb 25, 1284 Feb 28, 12PN

Tailings KPI's
Year w  Period Adjusted S B
we v 608 IS 1 7000 Tailings
£ Repart

31 48

Course Tons / Hr FineTons / Hr Course Sched Hrs

Course Op Hrs
\
A N 42 48
Fine Op Hrs Fine Sched Hrs

4.49K 1.88K

Tons Produced
809.1875 1=

7000 Floc 7000 Coag

Tons Produced

KPIName #7000 Coarse Tailings Tonnage @ 7000 Fine Tailings Tannage TatHourly

20 33764 315.66
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1 I I

1 | | m : |
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