Your Trusted

Partner in Digital

Transformation

InSource Solutions is a North American-based
leader in simplifying success for industrial
environments. We provide consulting, software
products, implementation, training and support
services through highly experienced and
dedicated professionals.

What we do

1 Make manufacturers and industrials
more productive and profitable

Apply learnings from the many
industries we serve for the
benefit of all

the complex simpler

Focus on scalable, sustainable
solutions to these common
challenges:

3 Provide clarity and make

» Operational Efficiency

¢ Asset Management

e Energy Management

o Workforce Optimization

« Visualization and Supervisory Control

¢ Quality Management & Compliance

Phone 1.877.INSOURCE

Email communications@insourcess.com

Support 1.888.691.3858

Linkedin insource-solutions

@Source®

SOLUTIONS

Why we are different

Operationalize digital solutions to
deliver transformational results.

We have over 20 years of experience in industrial
operations management solutions serving over 5,000
organizations. Because we are 100% employee owned,
our 70+ employees truly care about our customers and
their success. We leverage world-class, commercially
available SCADA, MES, IIOT Analytics, Asset Management,
Digital Workflow and IT Hardware technology to create
sustainable solutions that balance affordability, flexibility
and impact.

PEOPLE
Your people can
and will produce
expected results

DISCIPLINED
EXECUTION
You know what you need
to do and do it constantly
over time, producing
expected results

INDUSTRY X.O
TECHNOLOGY

You have the tools and
the data/info to help
produce expected
results

PROCESS

You have the framework
and procedures needed
to produce expected
results




SightBridge™

System for Management (S M)

Bridging the gap between data,
action and accountability is key
to sustained organizational
improvements. Our trademarked
SightBridge system teaches your

operation to achieve sustained results

through disciplined execution.

Food and
Beverage

Consumer
Products

5 Chemicals

EEIEE

Action Planning

Correction

Operational
Standardization

Reinforcement

Water/
Wastewater

Pulp, Paper Smart

and Wood

Automotive
OEM's

Examples of value we deliver

Rich Products

Saved $20 Million
Over 3 Programs

Problem

Find a way to work smarter, not harder
while maintaining leadership in food
service and bakery products

Solved through

Actionable and accessible data
collection, a new culture of continuous
improvement, integrated reporting and
Cl tools that help drive real change.

@ 1.877.INSOURCE

@ communications@insourcess.com

Universal Fiber

Saved 1,000s of Hours Yearly in
Creating Certificates of Analysis
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Problem

Transform quality system
from a practice to a
competitive advantage

Solved through

Removing manual data collection and
reporting though a fully integrated loT
solution. From debated quality results
to daily reports for approval with a
complete work record of accountability.

Corrective

Training to
Standards

Energy and
Utilities

Infrastructure

Machine

© 1888.691.3858

@Sourcef

SOLUTIONS

Action Trigger

Execution to
Standards

Preventive
Action Trigger

Metal, Mining
and Minerals

Pharmaceutical/
Life Sciences

Oil and Gas

Seminole County, Florida

Efficiently Serving
440,000 Residents

Problem

Efficiently deliver safe
drinking water to 440,000
residents with lean staff

Solved through

Reliable operating standards with real-time
views and reports generated on demand in
minutes with autosave and fast disaster
recovery for the system.

@ insource-solutions




