
Deciding whether your factory is ready to start its Digital Transformation journey can be 
challenging. Let us guide you in finding the right solution by asking the right questions.

Take The First Step: 
Is Your Manufacturing Operations 
Ready for Digital Transformation?

Digital Transformation Checklist

1. Do you have a clear understanding of your current technology stack?

o Yes: Great! You have a solid grasp of the tools and systems that are currently 
supporting your operations.

o No: This may be a key area for improvement. Without a clear understanding of 
your technology stack, you might miss important opportunities for optimization.

2. Is your data collection fully automated and integrated across systems?

o Yes: Fantastic! Automated and integrated data collection is crucial for real-time 
decision-making and operational efficiency.

o No: You may still be relying on manual data entry or siloed systems, which can 
lead to inaccuracies and inefficiencies. Consider automating this process for 
greater transparency.

3. Do you have real-time visibility into your production processes and KPIs?

o Yes: Excellent! Real-time visibility ensures you can quickly react to changes and 
make informed decisions.

o No: Without real-time visibility, you're likely reacting to issues too late, which 
can impact production and profitability. Consider adopting tools that provide 
live data access.

Current Technology Infrastructure

Yes No

Yes No

Yes No
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1. Are your current workflows fully documented and optimized?

o Yes: Well done! Documented and optimized workflows help ensure 
consistency, reduce errors, and streamline operations.

o No: It’s time to evaluate and document your workflows. This will help identify 
inefficiencies and potential bottlenecks.

2. Do you use manual processes that are prone to errors or delays?

o Yes: Manual processes can lead to costly mistakes and delays. Consider 
automating repetitive tasks to improve accuracy and speed.

o No: Great! Reducing manual processes is a key step toward improving 
operational efficiency.

3. Have you implemented any lean manufacturing or Six Sigma initiatives?

o Yes: Excellent! Lean and Six Sigma are powerful methodologies that drive 
efficiency and quality.

o No: This might be an opportunity for improvement. Implementing these 
methodologies could significantly reduce waste and enhance productivity.

Process Maturity

Yes No

Yes No

Yes No

1. Do your teams have the skills and training needed to adopt new technologies?

o Yes: Perfect! A skilled and trained workforce is essential for a smooth digital 
transformation.

o No: Upskilling your team should be a priority. Without proper training, new 
technologies may be underutilized, leading to poor ROI.

2. Is there alignment between your leadership team and operational staff on 
transformation goals?

o Yes: That’s key! Alignment ensures that everyone is working toward the same 
objectives, which accelerates success.

o No: Misalignment can cause confusion and slow down transformation 
efforts. Engaging your team at all levels will help unify the organization 
around common goals.

3. Have you already implemented change management strategies to help 
employees adapt?

o Yes: Excellent! Change management is crucial for reducing resistance and 
ensuring smooth adoption of new processes and technologies.

o No: Without change management, even the best technologies can fail to 
take root. Consider strategies like communication plans, training, and 
leadership buy-in.

Workforce Readiness

Yes No

Yes No

Yes No
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Results: Score your Readiness

Why InSource Solutions? 
              

InSource Solutions is your adept partner, providing the insight, experience and expertise to help 
businesses like yours drive continuous improvement initiatives — with proven world-class solutions. 
Today, those solutions are at work within some of the world’s largest and most complex manufacturing 
environments.
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1. Is your digital transformation roadmap aligned with your overall business goals?

o Yes: Great! Aligning your transformation with business goals ensures that every 
investment supports long-term success.

o No: This misalignment can result in wasted resources. Make sure your digital 
initiatives are directly tied to measurable business outcomes.

2. Do you have a plan to measure the ROI of your digital investments?

o Yes: Fantastic! Measuring ROI ensures you stay on track and make data-driven 
adjustments as needed.

o No: Without a clear ROI plan, it’s difficult to gauge the success of your digital 
transformation efforts. Establish key metrics to measure the impact of each 
investment.

3. Have you prioritized areas of your operations where technology will have the greatest 
impact?

o Yes: Smart move! Prioritization helps ensure that your most critical processes 
are optimized first, driving immediate improvements.

o No: If everything is treated equally, resources might be spread too thin. Focus 
on high-impact areas first to see the biggest returns early on.

Strategic Alignment Yes No

Yes No

Yes No

10-12 Yes:

6-9 Yes: 

0-5 Yes: 

You’re ahead of the curve! Your operation is well-prepared, but there may still be areas 
to refine for optimal success. Schedule a consultation to fine-tune your roadmap.

You’ve laid a solid foundation, but there are opportunities to improve. Let’s discuss how 
we can help you prioritize your next steps and avoid common pitfalls.

You might be facing some challenges or just starting out. InSource can guide you in 
building a comprehensive, actionable roadmap that ensures measurable success.
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